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15.996   CROSS-CULTURAL LEADERSHIP 
 Spring 2009 – H1  

SYLLABUS Version 1 DRAFT 
 Tuesdays  4:00-7:00pm                E51-063     

 
Instructor:  Pat Bentley 
pbentley@mit.edu 
617-324-6719  
 
Course Summary 
 
This is a collaborative research course that will examine what constitutes “effective” leadership 
across cultures.  It is collaborative because the students are expected to provide some of the 
content. Students will be asked to describe aspects of leadership in particular cultures based on 
their research and/or personal experiences.   The goal of the course is to help prepare students for 
business assignments outside of their native countries. 
 
 
Course Assignments 
 

• Class participation – I look for your attentive, active participation in class.   Missing more 
than one class will jeopardize your grade. 

• Contribution of class content – each week the class will focus on a different aspect of 
leadership.  Each team of students will be responsible for expressing how that aspect is 
experienced in specific geographic regions.  Your knowledge will reflect your research 
and/or your personal experience.  Team presentations/notes will be posted on Stellar 
every week. 

• Team assignments in this class are expected to follow the guidelines for Type 2 
Collaboration.  (See MIT Sloan Academic Standards, available on SloanSpace) 

• End of course paper analyzing leadership actions in a cross-cultural situation  
 
Course Readings 
 
All readings for this course will be found in the Reading Packet available from CopyTech. 
 
Course Evaluation 
 
This course will be graded Pass/Fail.  As is true in so many things, you will get out of this course 
what you put into it.  In order to Pass, all assignments must be completed and handed in by 4pm 
of the last day of class (10 March 2009) with appropriate effort.   
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Course Outline 
 
3 February – Introduction and Overview 
 

• Set the baseline.  What is our collective global experience? 
• Brief overview of theories and themes in this course 
• Identify teams 
• Team introductory presentation:  geography, historical context, key cultural attributes, 

guiding cultural metaphor 
 

Read:   
• Ghosn, Carlos.  “Saving the Business without Losing the Company.”  Harvard Business 

Review.  January 2002. 
 
10 February –Dimensions of Cultural Difference (Part 1) 
 

• Cross-cultural exercise  
• Task vs Relationship 
• Time: Monochronic vs Polychronic 
• Uncertainty Avoidance: Weak vs Strong   
• Power Distance: Hierarchical vs Egalitarian 

 
Read: 
• Trompenaars, Fons and Hampden-Turner, Charles.  Riding the Waves of Culture: 

Understanding Cultural Diversity in Global Business (2nd edition).  New York: McGraw-
Hill, 1998, pages 1-10, 123–128, 132-144. 

• Gesteland, Richard R.  Cross-Cultural Business Behavior: Marketing, Negotiating and 
Managing across Cultures (2nd edition).  Copenhagen: Copenhagen Business School 
Press, 2000, pages 55-62. 

• Schneider, Susan and Barsoux, Jean-Louis.  Managing Across Cultures (2nd edition).  
Essex, England: Pearson Education Limited, 2003, pages 87-95. 

 
24 February –Dimensions of Cultural Difference (Part 2) 
 

• Individualism vs Collectivism 
• Indirect vs Direct  
• Neutral vs Emotional 
• Achievement vs Ascription 
• Establishing Credibility 
• Cross-cultural dialogue – Characteristics of a “good hire” 
 
Read: 
• Trompenaars, Fons and Hampden-Turner, Charles.  Riding the Waves of Culture: 

Understanding Cultural Diversity in Global Business (2nd edition).  New York: McGraw-
Hill, 1998, pages: 51-53, 68-75, 80-82, 105-111, 121-122. 

• Ernest Gundling.  Working Globe Smart: 12 People Skills for Doing Business Across 
Borders.  Palo Alto, California: Davis Black Publishing, 2003, pages 2, 43-50. 
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3 March – Structure and Values 
 

• How values map to behaviors  
o Key concepts 
o Things you must not do 
o Things you really ought to do 

• Organizational Models through a Cultural Lens 
• Case Study: Structure (hand-out) 
 
Read:  
• Mooij, Marieke de.  Global Marketing and Advertising: Understanding Cultural 

Paradoxes.  Thousand Oaks, California: Sage Publications, 1998, pp. 42-47, 95-116, 122-
125. 

• Burton, Diane M.  “The Company They Keep: Founders’ Models for Organizing New 
Firms.”  The Entrepreneurship Dynamic: Origins of Entrepreneurship and the Evolution 
of Industries.  Edited by Claudia Bird Schoonhoven and Elaine Romanelli.  Stanford, 
California: Stanford University Press, 2001, pages 13-27, 36-39. 

 
 
10 March  – Closure 
 

• Case Study: Systems (hand-out) 
• Presentation of papers 
• Course summary 
• Course critique 

 
Read: TBD (hand-out) 
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MIT SLOAN ACADEMIC STANDARDS 
 

As a member of the MIT Sloan academic community, the highest standards of academic 
behavior are expected of you.  

Responsibility 
It is your responsibility to make yourself aware of expected standards and adhere to them. These 
American-based standards specifically regard plagiarism, individual work, and team work.  

This discussion of academic honesty is not exhaustive, and there may be areas that remain 
unclear to you. If you are unsure whether some particular course of action is proper, it is your 
responsibility to consult with your professor and/or teaching assistant for clarification.  

Plagiarism 
Plagiarism occurs when you use another's intellectual property (words or ideas) and do not 
acknowledge that you have done so. Plagiarism is an extremely serious offense. If it is found that 
you have plagiarized -- deliberately or inadvertently -- you will face serious consequences (see 
below).  

The best way to avoid plagiarism is to cite your sources - both within the body of your 
assignment and in a bibliography of sources used at the end of the document.  

Internet Research 
Materials gathered through research via the Internet must be cited in the same manner as more 
traditionally published material. Lack of such citation constitutes plagiarism.  

These definitions were drawn from the MIT Libraries website. For more information please visit: 
http://libraries.mit.edu/tutorials/general/plagiarism.html  

Additional resources regarding proper source citation are available on the Resources tab of this 
Professional Standards SloanSpace site.  

Individual Work 
When you are asked to do individual work, you are expected to adhere to the following 
standards:  

• Do not copy all or part of another student’s work (with or without “permission”).  

• Do not allow another student to copy your work.  

• Do not ask another person to write all or part of an assignment for you.  

• Do not work together with another student in order to answer a question, or solve a problem, or 
write a computer program jointly.  
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• Do not consult or submit work (in whole or in part) that has been completed by other students 
in this or previous years for the same or substantially the same assignment.  

• Do not use print or internet materials directly related to a case/problem set unless explicitly 
authorized by the instructor.  

• Do not use print or internet materials without explicit quotation and/or citation.  

• Do not submit the same, or similar, piece of work for two or more subjects without the explicit 
approval of the two or more instructors involved. 

Please note that many classes will require a combination of team work and individual work. Be 
sure that you follow all the guidelines for individual work when a faculty member identifies an 
assignment as an individual one.  

Team Assignments 
When you are asked to work in teams, there is a broad spectrum of faculty expectations. Three 
general types of appropriate collaboration on team assignments are described below. The 
instructor will indicate in the syllabus what his/her expectations are. If there is any uncertainty, it 
is the student’s responsibility to clarify with the professor or TA the type of team work that is 
expected.  

Type 1 collaboration: the professor states that collaboration is allowed, but the final product 
must be individual. An example of this might be a problem set.  

• You are allowed to discuss the assignment with other team members and work through the 
problems together.  

• What you turn in, however, must be your own product, written in your own handwriting, or in a 
computer file of which you are the sole author.  

• Copying another’s work or electronic file is not acceptable. 

Type 2 collaboration: the professor states that collaboration is encouraged but that each person's 
contribution to the deliverable does not have to be substantial (taking a "divide and conquer" 
approach). An example of this might be a brief progress report.  

• Each team member is encouraged to contribute substantially to the team assignment, however, 
the team may choose to assign one or more team members to prepare and submit the deliverable 
on behalf of the team.  

• Regardless of how work is shared or responsibilities are divided among individual team 
members, each member of the team will be held accountable for the academic integrity of the 
entire assignment. If, for example, one member of the team submits plagiarized work on behalf 
of the team, the entire team will be subject to sanctions as appropriate.  

• The team may not collaborate with other students outside of the team unless the professor 
explicitly permits such collaboration. 
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Type 3 collaboration: the professor states that collaboration is expected and that each team 
member must contribute substantially to the deliverable. An example of this might be the OP 
project.  

• Each team member must make a substantial contribution to the assignment. It is not, for 
example, acceptable to divide the assignments amongst the team members (e.g., half of the team 
does one project and the other half does another project), though the team may divide the work 
of any one assignment to complete it as they deem appropriate.  

• The team may not collaborate with other students outside of the team unless the professor 
explicitly permits such collaboration. 

To repeat, if there is any question about the rules for a particular assignment the student should 
check with the faculty member.  

You are held personally accountable for all assignments submitted with your name. If you 
participate on a team project, each member of the team will be responsible for the final 
submission. Take time to review any final projects prior to submission to assure that the overall 
product meets your standards. Recognize that you will be held accountable for others’ work as 
they will, likewise, be responsible for yours.  

Undesired Consequences: Disciplinary Action 
When a student(s) is found to have violated academic standards, disciplinary action will result. 
Possible consequences include grade reduction, a failing grade and loss of academic credit, 
transcript notation, suspension (delay of degree conferral and graduation), or expulsion from 
MIT Sloan.  
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