Process Analytics
MGT 60700

Spring 2008

Professor:  Xuying Zhao

Office:  361 Mendoza College of Business
Phone:  219-631-9061
Email:  xzhao1@nd.edu
Office Hours: 5pm-6pm every Tuesday and Thursday, others by appointment
TA: Mary Curry

Email: mcurry1@nd.edu
Office Hours: 9:30AM-12PM every Tuesday and Thursday. 

Location: Cafe Commons, the food shop in the MCOB basement

Course Description

This course introduces a framework to understand the way materials and information flow within and between businesses.  This course also introduces tools and concepts that can be used to make the flow of information and materials more efficient and effective.    

Firms today compete on multiple dimensions – they must align their processes to whatever competitive choices they make.  Managers must be familiar with the many issues and concepts within this area as all functional areas follow processes of some sort and the best companies will continually improve these processes efficiencies or effectiveness in order to win (and retain) customers.  Because the course deals with the management of "processes," it applies to both for-profit and non-profit organizations, to both service and manufacturing organizations, and to virtually any functional area or industry.  

The aim of this course is to (1) familiarize students with the problems and issues within processes, and (2) provide students with language, concepts, insights and tools to solve these issues in order to gain competitive advantage through more efficient and effective processes.  
 By the end of the course, students will be able to:

· Draw a process and analyze key metrics within that process

· Recognize core tools within process analytics and what those tools are can (and cannot) change

· Apply tools learned in the course to improve some aspect of the process

· Compare and contrast appropriate alternatives to improve a process

Course Text, Readings and Handouts


The following textbook, available at the bookstore, is required for this course:

Introduction to Process Analytics,  Custom Text, with chapters by Cachon & Terwiesch and by Chase, Aquilano, Jacobs. McGraw Hill 

(ISBN: 0-390-84476-4)
Grading
Each student’s final numerical score for the course is based on the following items and weights: 
· Class participation (5%) 
· Team simulation game (5%) 
· Homework assignment (10%)

· Midterm exam (30%) 
· Final exam (50%)

1. Class participation involves (a) attendance, (b) classroom citizenship, (c) in-class exercise, and (d) the quality of comments you made in class discussion.  Excessive absences, disrespectful comments or disruptive conducts will result in poor grades.  Missing class, even due to job interview, is "taking risk on your own." 
All students are expected to treat fellow students and the professor with respect, including, but not limited to:  preparing for class, arriving for class on time, not speaking when another is speaking, turning off cellphones and pagers, treating others as you would be treated.

2. Team Simulation Game: Each team should include 7 to 8 members and pick up a short name for the team. Also for convenience of contact, each team should elect a team leader. After the game, each team should summarize the strategies that your team used in the game and submit a short paragraph describing your strategies. 
To encourage participation and reduce “free riding” a confidential peer-evaluation form will be distributed at the end of the course to everyone to evaluate the contribution of his/her team members.     

3. Assignments may include quantitative problems or short cases. It’s due approximately every week. Students can choose to do the assignments alone, or form a group of at most 2 persons.  In the latter case, the group only needs to submit one copy of assignment solution with both names listed clearly.  Assignments (hard-copy only) are due at the beginning of the class of the due date unless specified otherwise.  The Honor Code regulations should be followed, and each team is responsible for the security and privacy of its own work. 
4. Exam Policy: Exams are closed book. However, for each exam, students are allowed to bring in one 8.5” x 11” (A4 size) handwritten page with formulas and other memory joggers, and a calculator (no cellphones allowed).  The final exam will cover topics from the midterm forward.  
Any exam missed without an approved excuse will be assigned a grade of zero.  If a student has to miss an exam or quiz due to an Approved University Absence, it is the student's responsibility to notify the professor in advance so that a make-up exam can be arranged.  In addition, neither an exam nor a quiz can be taken earlier than the scheduled time for a student's personal convenience. There will be absolutely no bonus (extra) projects given to supplement a poor exam score. 
Students with physical disability or eligible for special attention should inform the Professor at the beginning of the semester.

Honor code
All students are expected to abide by the University of Notre Dame Graduate Business Honor Code.  Specifically, each student is expected to contribute equally to team-based reports.  Each student is expected to do his or her own work on exams.  Students are expected (and encouraged) to coach each other on understanding concepts and problems in the context of problem sets and general studying.

Use of Concourse

All lecture notes, slides, handouts, assignments, solutions, grades, and updated information regarding the class will be posted on Concourse. Students are responsible to check Concourse frequently and report anything that does not match their own record (e.g., missing or wrong score for the assignments) within one week after the date the information is posted. 

Course Outline
The following is an estimated class schedule.  Dates for specific topics and assignments are subject to change. However, the exam dates will not change.
	Session #
	Date
	Topics 
	Textbook

	1
	3/18
	Project Management


	Page 98-135

	2
	3/20
	Project Management


	Page 98-135

	3
	3/25
	Operations Strategy

	Page 2-29

	4
	3/27
	Game


	handouts

	5
	4/1
	Process/Lean


	Page 30-71

	6
	4/3
	Process/Lean

	Page 30-71

	7
	4/8
	Midterm


	

	8
	4/10
	Quality/Six Sigma


	Page 72-97

	9
	4/15
	Quality/Six Sigma


	Page 72-97

	10
	4/17
	Inventory Mgt


	Page 136-197

	11
	4/22
	Inventory Mgt


	Page 136-197

	12
	4/24
	Supply Chain Management


	handouts

	13
	4/29
	Sustainable Supply Chain Management

	handouts

	14
	5/6
	Final Exam


	


